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ME & MY MENTOR

Selling color to clients
How to manage customer expectations
by Scott Barnard, Chatham Landscape Services

Scott Barnard has been a seasonal color designer for 20 years, working 
as the Floriculture Director/Designer at Chatham Landscape Services 
since Fall 2012. He designs and implements seasonal color designs for over 
150 residential customers and 80 multi-family accounts, including the 
Post Properties portfolio in Atlanta. His college background is marketing/
advertising but a love of the outdoors drew him into landscape design. By 
working with the production side of this field, he has learned the science 
behind growing and maintaining annuals to help ensure the performance of 
the flower beds and containers throughout the growing seasons.

Q: How do you 
manage your 
customer’s 
expectations for 
seasonal color 
installations, when 
the plants take a 
while to fill in and 
don’t live long?

E: SBarnard@chathamlandscapes.com

The key is 
communication.
Before you begin a 
seasonal color project, 
you need to ask your 
client some questions.

About the project
•	 What	are	your	

objectives for this 
project?

•	 Do	you	want	
raised annual 
beds, seasonal 
color containers, 
or both?

About the budget
Don’t be afraid to ask your client for a seasonal 
color budget.
•	 Can	you	afford	steak	and	lobster	or	is	your	

budget more in line with mac and cheese?

About their preferences
Asking the client for their plant and color 
preferences up front will accomplish a few 
things: it will remove the guesswork and elimate 
frustration before the design and installation 
occurs, and it will ease the customer’s mind if 
they know that they will be getting exactly what 
they want.
•	 Are	you	looking	for	bold,	dramatic	curb	

appeal or do you prefer a lush oasis-type 
setting?

Making plant choices
•	 Don’t	be	afraid	to	let	customers	know	that	

a plant they prefer may not perform in a 
particular setting and help guide them with 
the proper plant choices.

•	 Choose	annuals	that	will	endure	and	thrive	
the entire growing season.

•	 Select	plants	that	share	common	sunlight	
and watering needs.

Setting expectations
•	 Explain	to	the	customer	that	they	will	need	

to be patient; the typical 4” annual usually 
requires 6 - 8 weeks after initial installation 
to develop and mature. 

•	 Make	sure	they	understand	that	the	growing	
season for annuals is 5 - 6 months.

•	 Make	it	clear	to	your	customer	that	
maintaining the flowers every 2 - 3 weeks 
is crucial to ensure that their flowers thrive 
and are beautiful all season long.
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